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Introduction

Moving legacy collaboration and workflow solutions—Ilike
SharePoint and Nintex—to a modern cloud environment such
as SharePoint Online, Microsoft 365 (M365), and Power
Platform is a critical step for Intelligence Community (IC)
agencies. While the benefits of migrating to the cloud are
significant, the process involves careful planning, specialized
expertise, and practical execution experience.

Bravo Consulting Group has created this guide based on our
17 years as a dedicated Microsoft partner, including more
than a decade specifically supporting IC missions. This guide
offers clear, practical insights on successful migrations built on
15 years of experience in cloud-enabling our customers.

Why Modernization is Critical for IC Agencies

Many IC organizations rely heavily on legacy SharePoint platforms
and third-party workflow solutions like Nintex. These legacy
systems can limit mission effectiveness by:

Increasing Security Risks

Aging, on-premises environments introduce vulnerabilities
and complicate security management.

Elevating Operational Costs
Legacy solutions require expensive, specialized skills to
manage multiple vendors and platforms, diverting
resources from core mission priorities.

@ Limiting Scalability and Integration
Older systems can't easily scale or integrate with modern
solutions like Microsoft Copilot and advanced analytics,
restricting collaboration, search / findability, automation,
innovation and productivity.

Q Complicating Compliance
Meeting strict regulatory and governance requirements
becomes more difficult with outdated and fragmented
platforms.




Additional Nintex-specific considerations

Nintex workflows require separate specialized skill sets and additional training,

creating resource inefficiencies.

Using multiple platforms increases the organization's cyber threat surface, adding
security vulnerabilities and operational complexity.

@ Consolidating workflows onto Microsoft-native platforms reduces operational
complexity, improves security posture, and streamlines engineering skills

management.

Common Migration and

Modernization Challenges

SharePoint Migration
Complexity

IC SharePoint environments often
include extensive customizations and
legacy applications. Common challenges
include:

» Custom master pages, templates,
and applications that require
redesign or replacement.

» Dependence on legacy features such
as full-trust solutions, which need
significant adaptation.

» Ensuring compliance with strict
records management and security
protocols during transition.

Workflow and Nintex
Limitations

Transitioning from Nintex and other
legacy workflow platforms to Power
Platform introduces distinct issues:

» ldentifying and redesigning workflow
functionalities which are
incompatible with cloud
technologies.

» Addressing incomplete or outdated
documentation complicating accurate
migration planning.

» Navigating licensing differences and
cloud-environment requirements for
effective deployment.



The Modernization Factory

A Structured Migration Approach

Successful migration requires clear understanding and structured planning. Below are practical
steps forming a structured "Modernization Factory" approach tailored for IC environments:

Strategic Migration
Planning

Secure Cloud Migration and Workflow
Environment Setup Modernization Execution

Discovery and Data
Readiness Assessment

User Adoption, Training,
and Validation

Ongoing Governance and
Compliance Management

SETUP CORE MIGRATIONS DELIVERY & CLOSURE

Discovery and Data @ Strategic Migration

Readiness Assessment Planning
e Inventory SharePoint sites, workflows, and e Prioritize SharePoint and workflow migrations
custom applications thoroughly. based on mission-critical impact and data
¢ |dentify data sources, complexity levels, sensitivity.

and migration dependencies. e Select appropriate migration strategies: "lift-
e Evaluate stakeholder needs, training and-shift," re-platforming, or full redesign.
requirements, data readiness, security e Plan clear governance structures for
needs, and compliance obligations to compliance, security, and efficient future
leverage future technologies like Copilot. integration.
e Design the migration to align with stakeholder
needs and key timelines.

Migration and Workflow

@ Secure Cloud
Modernization Execution

Environment Setup

e Prepare compliant SharePoint Online, e Systematically migrate SharePoint content,

M365, and Power Platform environments
meeting IC regulatory standards.

e Implement strong security measures
including Data Loss Prevention (DLP), Zero

Trust principles, and identity management.

preserving data integrity and security.

e Convert legacy Nintex workflows into
streamlined, cloud-native Power Automate
and Power Apps solutions.

e Validate solutions rigorously against
compliance, security, and operational
requirements.



User Adoption, Training,
and Validation

e Engage users early with clear o
communication, targeted training, and
practical guidance to ensure a smooth
transition, and adoption of the cloud o
platform.

e Develop easy-to-use training
documentation tailored to IC personnel.

e Conduct comprehensive validation to .
confirm full operational readiness.

Beyond the Plan

Why Experience Matters

Ongoing Governance and
Compliance Management

Establish regular monitoring and audit
processes to ensure ongoing security and
compliance.

Continuously optimize governance and
management processes to maintain
alignment with evolving mission
requirements.

Proactively evaluate readiness for advanced
capabilities such as Microsoft Copilot,
ensuring data governance and compliance
for future technology adoption.

Many organizations can outline migration steps, but successful execution requires more than a
plan, it demands deep practical experience. Knowing the "what" and "how" is not sufficient
without the proven "why," rooted in real-world execution within the IC:
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Real Experience Proven Managing

with IC Complexity Microsoft Expertise Unforeseen Challenges

Understanding nuanced Deep technical Only experienced

security and compliance understanding of professionals can quickly

environments unique to Microsoft cloud solutions and confidently navigate

the IC. gained over years of unexpected obstacles
migrations and practical encountered during

deployments.

migrations.

A clear migration plan provides a roadmap; Bravo's experience ensures you arrive smoothly,

successfully and securely.



Preparing for Future Efficiency:
Data, Security, and Copilot Readiness

Migrating to the Microsoft cloud prepares IC organizations to leverage advanced
capabilities such as Microsoft's Al: Copilot, significantly enhancing mission productivity.
However, harnessing these advanced solutions requires:
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Future-Proof
Architecture

Ensuring accurate,
clean, and well-
governed data ready
for Al integration.

Implementing clear
governance policies,
including data security,
access management, and
compliance monitoring
aligned with 1C
standards.

Building flexible, scalable
environments capable of
rapidly integrating new
solutions.

Why S0F BRAVO -

Microsoft Partnership: A longstanding strategic relationship with Microsoft,
ensuring access to best-in-class resources and technology tailored for IC missions.

IC-specific Expertise: Over a decade of dedicated experience providing secure,
compliant Microsoft migrations for classified environments.

Cleared, Skilled Professionals: Our team consists of security-cleared experts who
deeply understand IC operations, governance, and security requirements.

Conclusion: Practical Modernization for Mission Success

Migrating your SharePoint and legacy workflow environments to the Microsoft cloud is
an achievable and strategically valuable goal. A practical approach to planning,
execution, compliance, and user readiness ensures your IC mission is fully equipped for
secure, scalable operations today and ready for transformative solutions tomorrow.

Next Steps

Explore migration strategies with tailored workshops, G (800) 385 7856

demos, and expert consultations. e info@bravocg.com

Contact Bravo Consulting Group - Your experienced
partner for practical, secure cloud modernization.

www.bravocg.com
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